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San Mateo County Behavioral Health and 

Recovery Services 

Cohort: III 

 

Type of program: Embedded Care Coordination and 

Wellness Services 

 

Primary care Model: FQHC co-located in Community 

Behavioral Health Clinics 
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Our Client Background 
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Demographics by Race/Ethnicity 

Caucasian 
34% 

African 
American 

9% 

Latino 
37% Filipino 

4% 

Chinese 
1% 

Other Asian 
1% 

Pacific 
Islander 

2% 

Other 
5% 

Unknown 
7% 

2009-2010 Data 

Chu and Esguerra, 2013 



Demographics by Language 
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Behavioral Heath Profile 

Major 
depressive 

disorder 
13% 

Schizophrenia 
13% 

Schizoaffective 
5% 

Bipolar 
8% 

Other MH 
34% 

Substance + 
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Physical Health Profile 
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Physical Health Profile 
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About San Mateo County’s System 
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Behavioral Health and 
Recovery Services 

Adult System of Care 

Youth System of Care 

Hospital and Primary 
Care 

Acute Services 

Specialty 

Primary Care 
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Process Stages 

Entry 

Direct 

Call 
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and 
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Entry into Behavioral Health and 

Recovery Services  

Welcome 
and 

Registration 

Direct 
Entry 

Call 
Center 

Transfer 
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Referral to Total Wellness 

Total 
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Provider 
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MH Primary 
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Assessment 

Who 
does it 

TW Nurses 

Health Educator 

How it is 
done 

Warm hand-off, 
welcome/registration, 

assessment appt 

Client interview, 
collateral, EHR 

records 

Data 
collection 

Who: TW Nurses 

Labs, EHRs 

Data 
entry 

TW Nurses, Wellness 
Coaches, Data 

Assistant 

Entered in TRAC, 
SID, Client Health 

Database 
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Our Clients’ Baseline H Indicators 
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The Treatment Plan 
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Services 

Care 
Coordination 

facilitate flow of information  

develop coordinate and 
implement plan of care with tx 

team 

identify and address gaps 

Individual 
Coaching 

peer and staff coaching on 
various health topics 

motivation enhancement 

wellness action plans 

Groups 

smoking cessation groups (Ash 
Thinkers & Ash Kickers) 

Well Body (weight 
management) 

nutrition 

diabetes 

WRAP (wellness recovery 
action plan) 

health class 
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Reassessment 

• Coordinated by TW nurses 

• Conducted by wellness 
coaches 

Who does 
it 

• Weekly team meeting 

• Informal huddles and check-ins 

• Lab data review and report 
Monitoring 
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Data 

• EHRs 

• Labs 
Collection 

• Clinical Team Meetings 

• The Dashboard (next slide) 
Helping 
Clients 

• Smoking Cessation 

• Nutrition and Physical Activity 
Program 

Improvement 
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The Client Dashboard 
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Sample Client Graphs 
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Influencing Policy and the Greater 

System 

Smoking 
Cessation 

Care 
Coordination 

Peers 

Greater 
attention to 
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Duals 
Demonstration 
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THANK YOU! 

Shirley Chu, LCSW  

Unit Chief for Total Wellness 

 

 

Chris Esguerra, MD, MBA 

Project Director and Deputy 

Medical Director 
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